
 

Location: Carmel Town Office 

 

Selectmen Present:  Daniel Frye, Suzan Rudnicki, Timothy Richardson, Jr., Isaac 

Raymond and Jared Fitts  

 

Town Manager:  Andrew Hart  

 

Rec. Secretary: Coreen Sylvester 

 

Guests Present: John Luce, Glennis McSorley, Toby Pelletier and Adam Graham 

of Casella 

 

6:30 PM:  Daniel Frye called the Selectmen’s meeting to order. 

 

MINUTES:  Jared Fitts made a motion to accept the minutes of July 22, 2024 as  

written.  Timothy Richardson seconded.  Four voted in favor.  Suzan Rudnicki abstained 

as she was not present for that meeting. 

 

NEW BUSINESS: 

 

Casella Proposal with Side Pickup Containers:  Town Manager Andrew Hart provided a list 

of private roads and mobile home parks in town with the number of residences for each.  

Andy said he also contacted the towns of Newburgh and Levant to find out their 

costs/budgets for side-load pickup.  After discussion, Selectmen decided to wait until 

after discussing the budget to make their decision on Casella’s proposal for side-load 

pickup and have Andy call Casella tomorrow to let them know of the decision. 

 

Discussion of the 2024 Budget:  Andy went over the accounts he has estimated we could 

overspend in, due to all the unexpected extra expenses we have had this year.  At this 

time, he anticipates we may need to ask for up to approximately $70,000.00 from 

undesignated fund balance at a special town meeting in October. 

 

Ambulance Coverage:  There was discussion about looking into having Carmel bill for calls to 

other towns.  Andy said Penobscot County recently hired an individual to do studies and 

look at Fire & EMS regionalization, and Andy has emailed this individual to ask for a 

meeting.  Selectmen asked Andy to call area towns to see what can be worked out as far 

as billing/regionalization.   

 

Discussion and Vote to Close the Office on Wednesday September 4th and Thursday 

September 5th for Voter Registration and Title 21A Workshops:  Andy explained 

there are two workshops, one for voter registration and one for elections and asked if 

Selectmen would consider closing the office on September 4th and 5th so all the staff 

could attend.  After discussion, Selectmen had no objections to the office closing for just 

one of those days. 

 



 

Discussion of Possible Sale of Old Town Equipment:  There was discussion regarding old 

town equipment that the town no longer uses, including a rock rake, hot top machine, 

water tank, trailer and an old piece of Fire Department Equipment.  Selectmen authorized 

the Town Manager to put it out to bid/auction all of it. 

 

Discussion of Various Contracts:  

 

 The snowplow contract expires May 15, 2025.  Andy asked Selectmen to be thinking 

about whether they will want to put it out to bid again or renegotiate a renewal of the 

contract.  Selectmen decided to first have a conversation with the contractor and see how 

that goes before they decide. 

 

 The cemetery mowing contract expires this year, and Andy said he was contacted by a 

resident who is interested in bidding on it.  After discussion, it was decided Andy would 

put cemetery mowing, recreation field mowing, town office and sand shed mowing out to 

bid. 

 

Roadside Brush Cutting:  There was discussion regarding brush cutting that needs to be done 

on our roadsides.  Andy said he has spoken with a gentleman who is supposed to get back 

to him with a time to go look at it.  Dan said he spoke with someone from CMP and they 

will be cutting some of the trees on Cook Road.  Andy said he spoke with the arborist for 

CMP and she gave him a list of the roads in town they will be cutting trees on that affect 

power lines.   

 

Casella:  After discussion, Selectmen asked Andy to give Casella a call to say if they are willing 

to put the side-load containers out at their own expense at our current contract price, we 

will extend the current contract for five years. 

 

Election Clerk Appointment:  Daniel Frye made a motion to appoint Debra Delowery as an 

Election Clerk for the Town of Carmel, effective August 5, 2024 through December 31, 

2026.  Isaac Raymond seconded.  Five voted in favor. 

 

WARRANT:  Jared Fitts made a motion to accept the payroll warrant of July 29, 2024 in the 

amount of $9,985.27.  Sue Rudnicki seconded.  Five voted in favor. 

 

WARRANT:  Jared Fitts made a motion to accept the accounts payable warrant of  

July 31, 2024 in the amount of $13,097.15.  Sue Rudnicki seconded.  Five voted in favor.   

 

WARRANT:  Jared Fitts made a motion to accept the payroll warrant of August 5, 2024 in the 

amount of $16,809.82.  Tim Richardson seconded.  Five voted in favor. 

 

WARRANT:  Jared Fitts made a motion to accept the accounts payable warrant of  

August 5, 2024 in the amount of $42,289.88.  Tim Richardson seconded.  Five voted in 

favor.   

 

Next Meeting:  Selectmen scheduled the next meeting for August 26, 2024 at 6:30 pm. 



 

 

ADJOURNMENT:  Dan Frye made a motion to adjourn.  Tim Richardson seconded.   

Five voted in favor.  Meeting adjourned at 8:15 pm. 


