Location: Carmel Town Office

Selectmen Present: Daniel Frye, Isaac Raymond and Jared Fitts
Absent: Suzan Rudnicki and Timothy Richardson, Jr.
Town Manager: Andrew Hart

Rec. Secretary: Coreen Sylvester

Guests Present: John Luce, Glennis McSorley and Toby Pelletier

6:30 PM: Daniel Frye called the Selectmen’s meeting to order.

MINUTES: Jared Fitts made a motion to accept the minutes of August 5, 2024 as
written. lsaac Raymond seconded. Three voted in favor.

NEW BUSINESS:

Discussion and VVote on How to Proceed with the Winter Snowplowing Contract: Town
Manager Andrew Hart explained that the current snowplow contract is good through May
15, 2025 and asked if Selectmen wanted to extend the contract or put it out to bid. After
discussion, Isaac Raymond made a motion to put it out to bid for a three-year contract
with a two-year renewal option. Daniel Frye seconded. Three voted in favor.

Discussion of the 2024 Budget: Andy said he has had discussions with our auditor regarding
the amount to request from undesignated fund balance at a special town meeting. The
auditor suggested waiting until we have set a date for the special town meeting to decide
on an amount.

Moratorium Ordinance — Commercial Solar and Wind Facilities Legal Authority: Andy let
the Board know that by September 30" they would have to have a public hearing to
extend the solar moratorium ordinance, and then vote on it.

Update on Trash Pickup Contract: The Town Manager said Casella has agreed to hold the
contract price through the end of this year. They will go to the side-load containers next
year, and provide a dumpster for cardboard disposal.

Cemetery Mowing: There was a complaint from a resident regarding flag holders being hit and
bent, and about weed whacking not being done. Andy said he will call Thibodeau’s to
have them address the issue.

Ambulance Department Discussion: There was discussion about paying for oxygen cylinder
rental and whether we should be paying for rental when we’re on an exchange program
with them. There was also discussion about putting the oxygen purchase out to bid.



There was discussion regarding looking into having Carmel bill for calls to other towns and look
at Fire & EMS regionalization.

Risk Reduction Grant: Andy let Selectmen know he has applied for a grant for municipal
emergency lights and lighted exit signs, and he should know if we were approved by mid-
September.

Andy said we may also get a grant for a non-flammable storage cabinet for gasoline cans
at the Public Works garage.

MMA Loss Control Visit: Andy said he is still working on the loss control site visit from
Maine Municipal Association’s property and casualty insurance. They gave him an
action item list and he has to respond to them with how we fix each item.

Legislative Policy Committee: Andy let the Board know he was elected to the Legislative
Policy Committee and has a meeting with them in Augusta on Thursday.

WARRANT: Jared Fitts made a motion to accept the payroll warrant of August 12, 2024 in the
amount of $9,353.98. Isaac Raymond seconded. Three voted in favor.

WARRANT: Jared Fitts made a motion to accept the payroll warrant of August 19, 2024 in the
amount of $10,014.73. Isaac Raymond seconded. Three voted in favor.

WARRANT: Jared Fitts made a motion to accept the payroll warrant of August 26, 2024 in the
amount of $10,426.07. Isaac Raymond seconded. Three voted in favor.

WARRANT: Jared Fitts made a motion to accept the accounts payable warrant of
August 26, 2024 in the amount of $297,793.05. Isaac Raymond seconded. Three voted
in favor.

Next Meeting: Selectmen scheduled the next meeting for September 16, 2024 at 6:30 pm.

ADJOURNMENT: Dan Frye made a motion to adjourn. Isaac Raymond seconded.
Three voted in favor. Meeting adjourned at 7:45 pm.



