Location: Carmel Town Office

Selectmen Present: Daniel Frye, Jared Fitts, Suzan Rudnicki, and Isaac Raymond

Absent: Timothy Richardson, Jr.

Town Manager: Andrew Hart

Rec. Secretary: Coreen Sylvester

Guests Present: CEO/E911 Addressing Officer Adam Caldwell, Glennis McSorley
and Toby Pelletier

PUBLIC HEARING - Consider the Reissuance of Junkyard Permits per Title 30-A
Sections 3751-3756:

Daniel Frye opened the public hearing and asked if there were any comments. There
were no comments from the floor. Daniel Frye closed the hearing.

6:30 PM: Daniel Frye called the Selectmen’s meeting to order.

MINUTES: Dan Frye made a motion to accept the minutes of November 18, 2024 as
written. Isaac Raymond seconded. Three voted in favor. Jared Fitts abstained as he was
not present for that meeting.

MINUTES: Dan Frye made a motion to accept the minutes of December 9, 2024 as
written. Jared Fitts seconded. Three voted in favor. Sue Rudnicki abstained as she was
not present for that meeting.

NEW BUSINESS:

Vote to Approve the Reissuance of Junkyard Permits per Title 30-A Sections 3751-3756:
Code Enforcement Officer Adam Caldwell said he had visited Ideal Recycling’s site and
gone by R&R Lumber and Clement’s Alternator and did not see any concerns or issues
with any of them, and said he has had no complaints.

Isaac Raymond made a motion to accept the junkyard permit application for Clement’s
Starter & Alternator LLC and grant the permit. Dan Frye seconded. Four voted in favor.

Isaac Raymond made a motion to accept the junkyard permit application for R&R
Lumber Co. and grant the permit. Dan Frye seconded. Four voted in favor.

Isaac Raymond made a motion to accept the junkyard/recycler’s permit application for
Ideal Recycling Inc. and grant the permit. Dan Frye seconded. Four voted in favor.

Isaac Raymond asked if Ideal Recycling had paid their bill in full for the fire at their



facility in May 20218. Coreen Sylvester said she would research the payments.

Discussion and Vote to Approve and Sign a Well Easement for Turner Property Holdings,
LLC for Lot 8 on a Plan Entitled Final Subdivision Plan of Pine Hill Estates on the Tom
Murray Road:

Town Manager Andrew Hart explained that Turner Property Holdings LLC, owner of Lot
8 of Pine Hill Estates on Tom Murray Road, is requesting a well easement because when
the well was put in, they thought they were outside of the road right-of-way. The road at
that location on the sharp curve has an 88-foot right-of-way. Andy stated because of the
layout of the property, it is confusing as to where the right-of-way is. The easement
would terminate if ever the well is determined to be unusable and if sold, the easement
would go to the new owners, with some conditions.

Jared Fitts made a motion to accept the well easement for Turner Property Holdings LLC
for Lot 8 on a Plan Entitled Final Subdivision Plan of Pine Hill Estates on the Tom
Murray Road. Daniel Frye seconded. Three voted in favor. Isaac Raymond abstained.

Discussion and Vote to Approve Letter of Support for the Proposal to Name Bridge #2976
After Former Town Manager Kevin M. Howell:

Isaac Raymond made a motion to sign the letter of support for the Proposal to Name
Bridge #2976 (on Route 2 near the public works garage) after Former Town Manager
Kevin M. Howell, to show the legislature the Town of Carmel’s support. Jared Fitts
seconded. Four voted in favor.

Discussion and Vote to Select a Recipient for the Spirit of America Award: After
discussion, Selectmen decided to nominate Kevin M. Howell and Jessica P. Meek as
recipients of the Spirit of America Award.

Discussion and Vote on the Dedication of the 2025 Town Report: After discussion,
Selectmen decided to dedicate the 2025 annual report to Kevin M. Howell and include a
dedication to Jessica P. Meek in the Planning Board section of the report.

Daniel Frye made a motion to nominate both Kevin M. Howell and Jessica P. Meek for
the Spirit of America award and dedicate the town report to Kevin, with a dedication to
Jessica in the Planning Board section. Isaac Raymond seconded. Four voted in favor.

Discussion of Sketch for the Town Office/Fire Station Renovation Project: The Selectmen
and Town Manager discussed a revised sketch of the proposed renovations for the
municipal building. Andy mentioned that Brandon McNaughton had offered to assist the
town with a sketch. He will be meeting with Andy, the town office staff and the Fire
Chief. A sketch will be brought back for discussion with the Board once completed.

Discussion and Vote on Renaming One End of Garland Road: Andy Hart said because
Garland Road is closed in the middle (due to a failed bridge), each end of the road should



have a different name. We also have a road in town named Garland Way, which makes
for confusion when people are trying to locate an address.

Adam Caldwell suggested renaming both ends of Garland Road and leaving Garland
Way as it is. Jared Fitts suggested leaving the Horseback Road end that has five houses
called Garland Road and renaming the Bemis Road end, which only has one house.
Adam said he will speak with property owners to come up with a solution. Andy said he
will check to see if we have to do anything else to close off the bridge area.

Once determined, the Board will be informed on the outcome of the renaming of the
roads.

Town’s Dirt Roads: There was discussion about work that may need to be done on the dirt
roads in town. Andy said we need to find out if all the dirt roads have been accepted by
the town. Before any of the roads are paved, we need to determine the actual layout of
what the town owns on each dirt road.

WARRANT: Isaac Raymond made a motion to accept the payroll warrant of December 16,
2024 in the amount of $10,380.09. Suzan Rudnicki seconded. Three voted in favor.
Daniel Frye abstained. (Daniel Frye yearly stipend)

WARRANT: Jared Fitts made a motion to accept the payroll warrant of December 16, 2024 in
the amount of $1,507.10. Sue Rudnicki seconded. Three voted in favor. Isaac Raymond
abstained. (Isaac Raymond yearly stipend)

WARRANT: Isaac Raymond made a motion to accept the payroll warrant of December 16,
2024 in the amount of $1,507.10. Sue Rudnicki seconded. Three voted in favor. Jared
Fitts abstained. (Jared Fitts yearly stipend)

WARRANT: Isaac Raymond made a motion to accept the payroll warrant of December 16,
2024 in the amount of $1,507.10. Sue Rudnicki seconded. Four voted in favor.
(Timothy Richardson yearly stipend)

WARRANT: Isaac Raymond made a motion to accept the payroll warrant of December 23,
2024 in the amount of $9,071.45. Sue Rudnicki seconded. Four voted in favor.

WARRANT: Isaac Raymond made a motion to accept the payroll warrant of December 30,
2024 in the amount of $9,542.62. Sue Rudnicki seconded. Four voted in favor.

WARRANT: Isaac Raymond made a motion to accept the accounts payable warrant of
December 30, 2024 in the amount of $354.934.27. Sue Rudnicki seconded. Four voted
in favor.

Next Meeting: Next meeting will be January 13, 2025 at 6:00 pm with an executive session
from 6:00 — 7:00 pm. Regular meeting with public will start at 7:00 pm.



ADJOURNMENT: Sue Rudnicki made a motion to adjourn. Isaac Raymond seconded.
Four voted in favor. Meeting adjourned at 7:40 pm.



