Location: Carmel Town Office

Selectmen Present: Daniel Frye, Jared Fitts and Isaac Raymond

Absent: Suzan Rudnicki and Timothy Richardson, Jr.

Town Manager: Andrew Hart

Rec. Secretary: Coreen Sylvester

Guests Present: Fire Chief Ralph Shaw, Glennis McSorley and Toby Pelletier

6:40 PM: Daniel Frye called the Selectmen’s meeting to order.

MINUTES: Voting on the minutes of November 18, 2024 was tabled as there were not enough
Selectmen present who attended that meeting.

NEW BUSINESS:

Discussion and Vote to Approve Planning Board and Registrar of VVoters (and Board of
Appeals) Appointments:

Daniel Frye made a motion to appoint Coreen Sylvester as Registrar of VVoters for the
Town of Carmel, effective January 1, 2025 through December 31, 2026. Isaac Raymond
seconded. Three voted in favor.

Daniel Frye made a motion to appoint Eric S. Potter as an alternate Planning Board
member for the Town of Carmel to finish the remainder of Jessica P. Meek’s term,
effective December 9, 2024 through April 11, 2027. Isaac Raymond seconded. Three
voted in favor.

Daniel Frye made a motion to appoint William J. Mixer as a regular Planning Board
member for the Town of Carmel for the remainder of his term (previously as an
alternate), effective July 10, 2023 through July 10, 2028. Isaac Raymond seconded.
Three voted in favor.

Daniel Frye made a motion to appoint Gene L. Clavette as a member of the Board of
Appeals for the Town of Carmel, effective December 9, 2024 through December 9, 2027.
Isaac Raymond seconded. Three voted in favor.

Daniel Frye made a motion to appoint Kevin D. Keith as a member of the Board of
Appeals for the Town of Carmel, effective December 9, 2024 through December 9, 2027.
Isaac Raymond seconded. Three voted in favor.

Discussion and Vote to Approve Order of the Municipal Officers — Title 36 M.R.S. Section



906: Isaac Raymond made a motion to sign the Order of the Municipal Officers pursuant
to Title 36 M.R.S. Section 906, so that any tax payment received be applied to the oldest
tax year first. Daniel Frye seconded. Three voted in favor.

Discussion of Sketch for the Town Office/Fire Station Renovation Project: Town Manager
Andrew Hart stated we were approved for $937,000.00 Congressional Spending award
from Susan Grant’s office. The Town will be responsible for approximately
$313,000.00, which is 25% of the total cost of the project, not the $937,000.00. The
Selectmen, Town Manager and Fire Chief Ralph Shaw discussed the sketch of proposed
renovations, provided by Isaac Raymond.

There was discussion of the possibility of putting in an application to get a loan from the
Municipal Bond Bank. No action was taken.

Discussion of the 2025 Budget: The Town Manager, Selectmen and Fire Chief went over the
proposed 2025 budget, which included potential paving projects.

WARRANT: Jared Fitts made a motion to accept the payroll warrant of November 25, 2024 in
the amount of $9,913.59. Isaac Raymond seconded. Three voted in favor.

WARRANT: Jared Fitts made a motion to accept the payroll warrant of November 25, 2024 in
the amount of $1,507.10. Daniel Frye seconded. Three voted in favor.

WARRANT: Jared Fitts made a motion to accept the accounts payable warrant of
November 27, 2024 in the amount of $269,530.41. Isaac Raymond seconded. Three
voted in favor.

WARRANT: Jared Fitts made a motion to accept the payroll warrant of December 2, 2024 in
the amount of $19,172.99. Isaac Raymond seconded. Three voted in favor.

WARRANT: Jared Fitts made a motion to accept the payroll warrant of December 9, 2024 in
the amount of $11,035.98. Isaac Raymond seconded. Three voted in favor.

WARRANT: Jared Fitts made a motion to accept the accounts payable warrant of
December 9, 2024 in the amount of $72,050.44 with check #41180 of $600.00 voided,
for a warrant total of $71,450.44 . Isaac Raymond seconded. Three voted in favor.

ADJOURNMENT: Dan Frye made a motion to adjourn. Jared Fitts seconded.
Three voted in favor. Meeting adjourned at 8:53 pm.



