
 

Location: Carmel Town Office 

 

Selectmen Present:  Daniel Frye, Suzan Rudnicki, Isaac Raymond and Jared Fitts  

 

Absent:  Timothy Richardson, Jr. 

 

Town Manager:  Andrew Hart  

 

Rec. Secretary: Coreen Sylvester 

 

Guests Present: Glennis McSorley, Toby Pelletier and Code Enforcement Officer 

Adam Caldwell 

 

6:30 PM:  Daniel Frye called the Selectmen’s meeting to order. 

 

NEW BUSINESS: 

 

Discussion and Vote on How to Proceed with Possible Junk, Vehicle or Trash Issues with 

Properties:  Town Manager Andy Hart stated there have been complaints about six 

properties in town with trash/junk issues.  Andy asked what direction Selectmen would 

like to go in as far as whether to start the process of notifying owners to clean them up.  

There was discussion with Code Enforcement Officer Adam Caldwell, who said he had 

been out to look at them.  After discussion, Selectmen decided to have a general notice to 

all residents put in our next newsletter or on our website/facebook pages before talking to 

any specific homeowners. 

 

Discussion and Vote on the Beaver Dam Removal Project:  Andy let the Board know he had 

contacted D.E.P. to find out how long we have to complete the beaver house removal at 

Damascus Boat Landing.  We have up to four years to start the project and up to seven 

years to finish it.  Dan Frye made a motion to postpone the beaver dam removal and 

consider it for a future project.  Isaac Raymond seconded.  Four voted in favor. 

 

Discussion and Vote on Painting the Parks and Recreation Field Pavilion Building:  The 

Town Manager said the pavilion needs to be painted and needs some repairs on the top.  

Andy said he had called a couple of painters for quotes, and it was decided he would try 

to get a few more quotes before Selectmen make a decision. 

 

Discussion and Vote on Next Steps of the Town Office/Fire Station Facility Renovation 

Project and CDS Grant:  The Town Manager and Selectmen discussed the CDS grant 

the town has applied for, and said we will have to use our percentage match of the funds 

before we can get the grant money.  Andy said he has spoken with the architect who 

drafted the original renovation plans, and they had him take pictures of the municipal 

building and grounds for them. 

 



 

 Suzan Rudnicki said that Newburgh had gotten the same grant and built a beautiful 

facility.  It was decided Andy would reach out to the Town of Newburgh to find out the 

process they went through and see if they have any advice. 

 

Discussion and Vote on the Dyer Road and Spratt Road Signage Change Proposal:  Andy 

stated a resident from Southview Drive had come in to ask Andy if there is any way we 

can remove the yield sign on Dyer Road and replace it with a stop sign on Spratt Road.  

Andy said he went out and looked at the area and spoke with someone at Maine Local 

Roads Center, who said we would be allowed to do that.  Andy also said he sent out an 

email to a traffic engineer to ask if they will come out to do speed limit studies on a few 

of our roads when they have time. 

 

 Isaac Raymond made a motion to put a ‘stop ahead’ sign and a ‘stop’ sign on Spratt Road 

and remove the ‘yield’ sign and add large ‘curve’ signs on Dyer Road.  Sue Rudnicki 

seconded.  Four voted in favor. 

 

Discussion of the 2024 Tax Commitment:  Andy let Selectmen know the 2024 real estate tax 

commitment was done on June 30th and tax bills were mailed on July 2nd.  The mil rate is 

13.65, up from 12.95 last year. 

 

Generator Update:  Andy explained that when we had a storm and power outage a couple of 

weeks ago, our generator did not start.  A technician came out that night and looked at it 

and found that it needs two ignitor coils (one was gone and when that happens, both 

should be replaced.).  A new generator would cost us over $8,000.00 and it will cost 

approximately $3,000.00 to repair the current one.  Once the parts come in, they will 

come out and make the repairs.  

 

Town Office Septic Tank:  The concrete cover over the town office septic tank had settled, so 

the pavement was dug up and the tank was inspected and is okay.  The cover was 

replaced and an extra strength metal plate cover and riser added, and it was re-paved over 

the tank.  Andy said the floor drain is still going into the tank and we will have to look at 

that at some point. 

 

Town Office Flagpole:  Andy stated the flagpole is done, and he will submit the costs for 

reimbursement from the December 18, 2023 storm damage. 

 

Bridge Inspection Report from D.O.T.:  The Town Manager said he and James Foster of 

Maine Local Roads went out and inspected all five bridges in town.  Mr. Foster inspects 

bridges for Maine D.O.T. and Maine Local Roads Center.  There was discussion about 

the varying degrees of work each bridge will need.  A bridge designer is going to put 

together a proposal for us.   

 

Deer Crossing Signs:  Andy said he received a call from a resident on Cook Road who was 

wondering if we could put up a ‘deer crossing’ sign.  In order to place these signs, the  

 State’s criteria is that there have to have been at least five deer/car accidents reported 

before they’ll put up a ‘deer crossing’ sign.  Route 2 and Five Road in Carmel have had 



 

the most car/deer accidents reported.  There have been no reports of car/deer accidents on 

Cook Road. 

 

Casella Proposal with Side Pickup Containers:  Casella Waste submitted a proposal for 

switching our weekly trash pickup to the side-load containers.  The proposal was 

$16,000.00 more per year than we are currently paying, but tipping fees should go down.  

Selectmen tabled the matter until next meeting, and asked that we invite a Casella 

representative to come to the meeting. 

 

MINUTES:  Isaac Raymond made a motion to accept the minutes of June 17, 2024 as  

written.  Dan Frye seconded.  Four voted in favor. 

 

WARRANT:  Jared Fitts made a motion to accept the payroll warrant of June 24, 2024 in the 

amount of $10,592.86.  Sue Rudnicki seconded.  Four voted in favor. 

 

WARRANT:  Jared Fitts made a motion to accept the accounts payable warrant of June 28, 

2024 in the amount of $11,879.05.  Isaac Raymond seconded.  Four voted in favor. 

 

WARRANT:  Jared Fitts made a motion to accept the payroll warrant of July 1, 2024 in the 

amount of $18,527.78.  Isaac Raymond seconded.  Four voted in favor. 

 

WARRANT:  Jared Fitts made a motion to accept the payroll warrant of July 8, 2024 in the 

amount of $10,493.01.  Sue Rudnicki seconded.  Four voted in favor. 

 

WARRANT:  Jared Fitts made a motion to accept the accounts payable warrant of  

July 8, 2024 in the amount of $74,064.29.  Sue Rudnicki seconded.  Four voted in favor.   

 

ADJOURNMENT:  Dan Frye made a motion to adjourn.  Isaac Raymond seconded.   

Four voted in favor.  Meeting adjourned at 8:12 pm. 


