Location:

Selectmen Present:

Town Manager:
Rec. Secretary:

Guests Present:

Carmel Town Office

Daniel Frye, Suzan Rudnicki, Isaac Raymond, Jared Fitts and
Timothy Richardson, Jr.

Andrew Hart
Lacey Walton and Coreen Sylvester

Adam Graham of Casella Waste, Glennis McSorley, Toby
Pelletier, John Luce and Fire Chief Ralph Shaw

6:30 PM: Daniel Frye called the Selectmen’s meeting to order.

MINUTES: Jared Fitts made a motion to accept the minutes of June 3, 2024 as
written. Isaac Raymond seconded. Four voted in favor. Suzan Rudnicki abstained as
she was not present for that meeting.

NEW BUSINESS:

Discussion with Representative from Casella — Current Contrat, Side Pickup Options, and
Spring/Fall Cleanup Changes: There was discussion with Adam Graham regarding the
likelihood of converting to side pickup for workers’ safety. There is a clause in the
current contract for converting within twenty-four months from inception of the contract.
Casella will provide one side-load trash can per household; for a second can, residents
would pay a per-month fee.

Mr. Graham said for spring and fall cleanups they will be using roll off containers only
(no more packer trucks due to safety issues). Residents will have to pre-register and will
be limited to one load/trip only. There was discussion regarding the possibility of have
cleanups located right at the Hampden facility, which would eliminate the need for trucks

to transport the waste.

After discussion, Mr. Graham said Casella will put together a proposed contract for our

review.

Vote to Approve Funding from the Fire Gear Reserve Account to Purchase 2 sets of
Turnout Gear for the Fire Department: Fire Chief Ralph Shaw said they have five
sets of turnout gear coming from an insurance claim, and will need just two more. Town
Manager Andy Hart said the balance in the Fire Gear Reserve Account is $26,338.00 and
we would have about $20,000.00 after purchasing two sets. Isaac Raymond made a
motion to purchase the two sets of turnout gear. Sue Rudnicki seconded. Five voted in

favor.

Vote to Award Bid to Sell the Zero Turn Mower: Selectmen received the following bids for

the zero turn mower:



Bidder Bid

Clayton Bowers $1,200.00
Willie Dunton 2,200.00
Arnold Knight 500.00
Thomas Hinchliffe 521.00

Isaac Raymond made a motion to accept Willie Dunton’s bid of $2,200.00 for the zero
turn mower. Sue Rudnicki seconded. Four voted in favor. Tim Richardson abstained.

Vote to Approve & Sign the Certificate of Settlement — 2022 and 2023: Andy explained the
Certificate of Settlement for 2022 taxes is $0.00 because they were liened. (Once taxes
go to lien, they become the treasurer’s resposibility instead of the tax collector’s.). Jared
Fitts made a motion to accept and sign the Certificates of Settlement to Interim Tax
Collector Coreen Sylvester as of May 1, 2024; 2022 taxes of $0.00 and 2023 taxes of
$115,601.55. Dan Frye seconded. Five voted in favor.

Vote to Award the Bid to Sell the Old Playground Equipment: Selectmen received the
following bids for the old playground equipment:

Bidder Bid
Ted Ryder $1,000.00
Thomas Hinchliffe 521.00

Daniel Frye made a motion to accept Ted Ryder’s bid of $1,000.00 for the old
playground equipment. Tim Richardson seconded. Five voted in favor.

Vote to Approve the Sale of the Playground Border: Selectmen received an offer of
$2,500.00 for 82 pieces of playground border with 92 spikes from the Town of Wales.
Jared Fitts made a motion to accept the Town of Wales’ offer. Sue Rudnicki seconded.
Five voted in favor.

Vote to Approve Moving Forward with the Beaver House Removal at Damascus Landing
Boat Launch and Award the Bid to Gardner Construction: After discussion, it was
decided Andy would contact D.E.P. to see if we would be able to wait until next year to
remove it, or if we are even required to remove it.

Discussion and Vote to Approve to Have Cory Hill Take Pictures at all Town Events;
Discussion of Compensation and Pay by Event, Monthly or Quarterly: Andy let the
Board know Cory Hill has offered to take pictures at Town events. After discussion,
Selectmen approved Cory doing that for us as a volunteer.

MMA'’s Legislative Policy Committee Available Seats: Andy stated Maine Municipal
Association’s Legislative Policy Committee has two seats available for District 10.



There are four applicants and Selectmen are allowed to vote for two. Isaac Raymond
made a motion to vote for Paula Scott and Andrew Hart. Jared Fitts seconded. Four
voted in favor. Suzan Rudnicki abstained.

Email from Sheriff Troy Morton: Andy said he received an email from Sheriff Troy Morton
letting us know the Sheriff’s Department is still covering us for forty hours a week, but
not always the same deputy.

Town Office Septic Tank: There was discussion regarding concerns about the septic tank
settling and the pavement over it starting to break. Andy said he had gotten an estimate
from Fleming Construction, not including paving. He has also spoken with Troy Garland
regarding possible solutions. Andy proposed cutting the pavement to make sure it’s a
rated tank, and to inspect it to see whether the tank has to be replaced/relocated.
Selectmen had no objections.

Bridge Inspection Report from D.O.T.: The Town Manager and Selectmen reviewed the
report from D.O.T. The report names two bridges in Carmel that may need work, Damon
Mill Bridge on Gristmill Road and Otis Bridge on Cook Road. Andy said he contacted
Maine Local Roads they have a gentleman named Jim Foster who is going to meet with
Andy at no cost to look at the bridges and see what needs to be done with them.

Meeting with Northern Light: Andy let the Board know that he and Ralph Shaw are going to
meet with Andrew McGraw and Kevin Fogarty of Northern Light to discuss contracts
and staffing difficulties etc.

WARRANT: Jared Fitts made a motion to accept the payroll warrant of June 10, 2024 in the
amount of $10,470.70. Tim Richardson seconded. Four voted in favor. Sue Rudnicki
abstained.

WARRANT: Jared Fitts made a motion to accept the payroll warrant of June 17, 2024 in the
amount of $12,035.37. Tim Richardson seconded. Four voted in favor. Sie Rudnicki
abstained.

WARRANT: Jared Fitts made a motion to accept the accounts payable warrant of
June 17, 2024 in the amount of $454,750.67. Tim Richardson seconded. Four voted in
favor. Sue Rudnicki abstained.

Meeting Schedule: Next meeting will be July 8, 2024 at 6:30 pm. Selectmen decided they will
go back to the normal meeting schedule of second and fourth Mondays of each month at
6:30 pm.

ADJOURNMENT: Tim Richardson made a motion to adjourn. Jared Fitts seconded.
Five voted in favor. Meeting adjourned at 8:37 pm.



