Location: Carmel Town Office

Selectmen Present: Daniel Frye, Isaac Raymond, Jared Fitts and Timothy Richardson,
Jr.

Absent: Suzan Rudnicki

Town Manager: Andrew Hart

Rec. Secretary: Danielle Nickerson and Coreen Sylvester

Guests Present: Toby Pelletier, Glennis McSorley, Willie Dunton, Attorney Mike

Hodgins, Superintendent Mark Turner and Jessica P. Meek
6:30 PM: Daniel Frye called the Selectmen’s meeting to order.
NEW BUSINESS:

Vote to Expend Remaining CCARPA Funds for New Equipment & Paving And Approve
Disposal/Sale of Existing Zero Trun Mower: Town Manager Andrew Hart explained
we have expended all but $12,037.00 of the funds received from the County
Commissioners ARPA grant. Andy requested we purchase a new Kawasaki 60 zero
turn mower for $7,819.15, and said Willie Dunton has offered to purchase the old mower.
Selectmen asked Andy to double check on a warranty and accessories for the new one.
After discussion Dan Frye made a motion to purchase the mower and accessories, at a
price not to exceed the remaining balance. Tim Richardson seconded. Four voted in
favor.

Tim Richardson made a motion to sell the old mower to Willie Dunton. Dan Frye
seconded. One voted in favor. Three opposed. Motion died. Isaac Raymond made a
motion to put it out to bid. Jared Fitts seconded. Three voted in favor. One opposed.

Vote to Authorize Town Manager to Dispose of Old Playground Equipment: Jared Fitts
made a motion to put old playground equipment and lawn mower for sale with a formal
bid and sell to the highest bidder. Tim Richardson seconded. Four voted in favor.

Vote to Authorize Town Manager to Dispose of Playground Foundation Border: After
discussion, Selectmen decided to table the matter until Andy has a chance to talk to M.E.
O’Brien to find out the value.

EXECUTIVE SESSION: Dan Frye made a motion to go into executive session pursuant
to IMRSA 8§ 405(6)(E) for a consultation with legal counsel. Jared Fitts seconded. Four
voted in favor. Selectmen went into executive session at 6:56 pm. Selectmen
reconvened in regular session at 7:08 pm. No action taken, informational only.

NEW BUSINESS:



Meet With Superintendent Mark Turner re: 2024-2025 School Budget: Superintendent
Mark Turner, Selectmen and Town Manager discussed increases in the budget, with an
overall increase of 4.4%.

Mark let the Board know the school construction committee is on hold for now. The
State has come out with an application for school consolidation construction, and RSU
87’s goal is to submit an application and get on the list.

Vote to Appoint (Approve) Election Warden: Isaac Raymond made a motion to approve Julia
Pike’s appointment as Election Warden for the Town of Carmel for the June 11, 2024
election. Jared Fitts seconded. Four voted in favor.

Vote to Award Bid for Beaver House Removal at Damascus Landing Boat Launch: Andy
let the Board know one of the stipulations on our permit from D.E.P. is that the removal
is done between July 15" and September 15" of this year, and it has to be done with a
rubber-tired excavator. Selectmen received a bid of $11,600.00 from Gardner
Construction. The Board decided to table the matter for now until we make sure we can
afford it, and Andy will check with Randy Gardner to see if he will hold the bid price.

Discussion of Meeting With Casella re: Current Contract & Spring Cleanup: There was
discussion regarding current contract specifications and asked to have a representative
from Casella come to a meeting.

Discussion of Use of Meeting Room Space by the American Legion Auxiliary: Andy said
the American Legion Auxiliary has asked if they would be able to use the Selectmen’s
meeting room on the nights the American Legion meets because the two groups are too
loud when they meet at the same time. After discussion regarding concerns, Selectmen
decided that while it is not a definite “no” at this time, they are not really comfortable
with it and the Auxiliary should research other options.

Town Emails for Selectmen: There was discussion as to whether the Selectmen could get
emails through the Town. Andy said he would check with HCP, the Town’s email host
provider.

MINUTES: Isaac Raymond made a motion to accept the minutes of May 13, 2024 as
written. Daniel Frye seconded. Four voted in favor.

WARRANT: Jared Fitts made a motion to accept the payroll warrant of May 20, 2024 in the
amount of $10,038.90. Tim Richardson seconded. Four voted in favor.

WARRANT: Jared Fitts made a motion to accept the payroll warrant of May 28, 2024 in the
amount of $10,990.93. Tim Richardson seconded. Four voted in favor.

WARRANT: Jared Fitts made a motion to accept the accounts payable warrant of



May 31, 2024 in the amount of $220,035.43. Tim Richardson seconded. Four voted in
favor.

WARRANT: Jared Fitts made a motion to accept the payroll warrant of June 3, 2024 in the
amount of $16,731.00. Tim Richardson seconded. Four voted in favor.

WARRANT: Jared Fitts made a motion to accept the accounts payable warrant of
June 3, 2024 in the amount of $53,371.30. Tim Richardson seconded. Four voted in
favor.

Next Meeting: Next meeting will be June 17, 2024 at 6:30 pm.

Tax Commitment: Isaac Raymond asked if Andy knows yet when tax commitment will be.
Andy said he spoke with assessor Rob Duplisea, and it will be around June 30",

Tax Recommitment/Certificate of Settlement: Andy let the Board know we are still working
on the paperwork, and it will be ready for next meeting. Dan Frye made a motion to table
the matter until next meeting. Isaac Raymond seconded. Four voted in favor.

Ambulance Billing: The Town Manager and Selectmen went over a report from ambulance
billing with confidential information removed from it. There was discussion about what
we want to do in the future/whether to bill other towns or not.

EMS Award for Kevin Howell: Dan Frye let the Board know he and Andy went to the Maine
EMS Awards Ceremony at the State House Hall of Flags in Augusta, where Assistant
Fire Chief Michael Azevedo, along with Kevin Howell’s son Sawyer, accepted the EMS
Community Partner Award on behalf of Kevin.

ADJOURNMENT: Dan Frye made a motion to adjourn. Tim Richardson seconded.
Four voted in favor. Meeting adjourned at 8:43 pm.



