
 

Location: Carmel Town Office 

 

Selectmen Present:  Daniel Frye, Suzan Rudnicki, Isaac Raymond and Timothy 

Richardson, Jr. 

 

Absent:  Jared Fitts 

 

Town Manager:  Andrew Hart  

 

Rec. Secretary: Coreen Sylvester 

 

Guests Present: Glennis McSorley and Toby Pelletier 

 

6:40 PM:  Daniel Frye called the Selectmen’s meeting to order. 

 

MINUTES:  Suzan Rudnicki made a motion to accept the minutes of October 28, 2024 as  

written.  Dan Frye seconded.  Four voted in favor. 

 

NEW BUSINESS: 

 

Discussion and Vote on Funding the Family Paid Medical Leave Program:  Town Manager  

Andrew Hart explained that beginning January 1, 2025 employees will be required to 

contribute .5% and employers .5% to fund the Family Paid Medical Leave Act.  The act 

will go into effect May 1, 2026, but contributions will begin in 2025 in order to 

accumulate sufficient funds to pay for benefits and costs.  After discussion, Dan Frye 

made a motion to have the town fund the Family Medical Leave Program up to 1.00% for 

2025.  Sue Rudnicki seconded.  Four voted in favor. 

 

Discussion and Vote to Approve Closing the Town Office on Tuesday, December 24th for  

Christmas Eve:  Timothy Richardson made a motion to approve closing the town office 

on Tuesday, December 24th for Christmas Eve.  Sue Rudnicki seconded.  Four voted in 

favor. 

 

Update Selectmen on Various Items/Projects:   

 

 Christmas Tree Decorating – Andy let the Board know the tree decorating at the town 

office by the Carmel Elementary School students will be Wednesday, December 11th.  

Isaac Raymond said he may have a tree for us. 

 

 Dyer Road Brush Cutting – Andy presented pictures of brush cutting and the ditch line 

on Dyer Road, and said it should be all done soon and has come out very well.  Andy said 

he plans to budget $30,000.00 to do however many miles of road we can do with that.  It 

could take up to five years to get the whole town done. 

 



 

Paving – There was discussion of potential paving projects.  Andy said Mike Hopkins of 

Hopkins Paving had come out and rode Carmel’s roads with him, and he asked Mike to 

work up a five-year road plan. 

 

Beaver Problems – Andy said for the last few weeks he has been dealing with beaver 

items in town.  He and Willie and Jason met with a wildlife biologist from Inland 

Fisheries & Wildlife a couple of weeks ago.  They went to the boat launch, Five Road, 

Hinckley Hill Road and Murray Road, which have been the problem areas.  IF&W has 

come up with a new design for keeping beavers out of culverts and are going to help 

Willie and Jason install it on Five Road, which should be a permanent fix.  The wildlife 

biologist also told Andy we don’t need to have the beaver house at the boat landing 

removed in the way D.E.P. told us.  He told Andy that once the beavers are out of there, 

IF&W will give us a permit to remove the beaver house with an excavator and haul it off. 

 

 Joint Meeting with Neighboring Towns Regarding Ambulance/EMS Coverage -   

Andy let Selectmen know there is a second meeting in Levant tomorrow night with 

Levant, Carmel, Newburgh and Etna.  Paul Froman of Penobscot County, who has 

experience working with regionalization, is going to come to the meeting with them.   

 

 Nomination Papers – The Town Manager stated nomination papers will be available this 

Thursday and due back by 5:00 pm on January 2nd.  There are two Selectman positions 

and one RSU 87 Director positions available. 

 

 Budget Proposal – After discussion, it was decided Andy would bring a preliminary 

budget proposal to the next meeting. 

 

WARRANT:  Isaac Raymond made a motion to accept the payroll warrant of November 4, 

2024 in the amount of $18,002.11.  Sue Rudnicki seconded.  Four voted in favor. 

 

WARRANT:  Isaac Raymond made a motion to accept the payroll warrant of November 12, 

2024 in the amount of $10,838.14.  Sue Rudnicki seconded.  Four voted in favor. 

 

WARRANT:  Isaac Raymond made a motion to accept the payroll warrant of November 18, 

2024 in the amount of $10,477.02.  Sue Rudnicki seconded.  Four voted in favor. 

 

WARRANT:  Isaac Raymond made a motion to accept the accounts payable warrant of  

November 18, 2024 in the amount of $102,819.44.  Tim Richardson seconded.  Three  

voted in favor. 

 

ADJOURNMENT:  Sue Rudnicki made a motion to adjourn.  Tim Richardson seconded.   

Four voted in favor.  Meeting adjourned at 7:39 pm. 


