Location:

Selectmen Present:

Absent:
Town Manager:
Rec. Secretary:

Guests Present:

Carmel Town Office

Daniel Frye, Suzan Rudnick, Isaac Raymond and Jared Fitts
Timothy Richardson, Jr.

Andrew Hart

Coreen Sylvester

Glennis McSorley and Phil Richardson of TGP Enterprises

6:30 PM: Daniel Frye called the Selectmen’s meeting to order.

MINUTES: Suzan Rudnick made a motion to accept the minutes of September 30, 2024 as
written. lsaac Raymond seconded. Four voted in favor.

NEW BUSINESS:

Vote to Award the Snow Removal Bid: Town Manager Andrew Hart stated we ended up
getting two bids for snow removal and sanding services from TGP Enterprises and
Hopkins Paving. The bids were opened on October 16". Present at the bid opening were
Tim Richardson Jr., Phil Richardson, Mike Hopkins and Andrew Hart. Both bids
covered years one, two and three (2025-2026, 2026-2027 and 2027-2028) winter seasons,
with additional options for years four and five (2028-2029 and 2029-2030). TGP
Enterprises was the low bidder of the two.

After discussion, Isaac Raymond made a motion to authorize Town Manager Andrew
Hart to enter into negotiations with Timothy Richardson, Jr. of TGP Enterprises
regarding the snow removal bid, not to exceed a total of $2,080,365.00 for five years with
an option for two additional years if negotiated between the parties. Suzan Rudnicki
seconded. Four voted in favor.

Vote to Approve the Robert J. Duplisea (RJD) Appraisal Assessing Contract for
Commitment Years 2024, 2025, 2026 & 2027 and Authorize the Town Manager to
Sign the Contract: Isaac Raymond made a motion to renew the contract with RID
Appraisal to continue on with the three-year contract. Jared Fitts seconded. Four voted

in favor.

Vote to Approve and Sign Abatement Requests:

Daniel Frye made a motion to approve and sign an abatement request for property located
at 35 Campground Drive, on Map 7 Lot 35-4-ON, for the year 2023 in the amount of
$64.75 due to incorrect garage assessment. Isaac Raymond seconded. Four voted in

favor.



Daniel Frye made a motion to approve and sign abatement requests for property located
at 236 Hinckley Hill Road, on Map 3 Lot 15A, for the year 2022 in the amount of $84.22
and for the year 2023 in the amount of $86.77 due to incorrect acreage assessment.
Suzan Rudnicki seconded. Four voted in favor.

Daniel Frye made a motion to approve and sign abatement requests for property located
at 617 Newburgh Road, on Map 3 Lot 15B, for the year 2022 in the amount of $36.54
and for the year 2023 in the amount of $37.56 due to incorrect acreage assessment.
Suzan Rudnicki seconded. Four voted in favor.

Vote to Approve and Authorize the Town Manager to Have Governance Autority to Enter
into Agreements/Contracts: Dan Frye made a motion to approve and authorize the
town manager to have governance authority to enter into agreements/contracts including
the upcoming 2024 audit. Sue Rudnicki seconded. Four voted in favor.

Discussion of Proposed Bridge Replacement/Repair Projects and Vote to Continue With
the Process: Carmel has five bridges; Damascus Bridge on Fuller Road, Damon Mill
Bridge on Gristmill Road, Haskell Bridge on Haskell Road and Lancey and Otis Bridges
on Cook Road. The Town Manager and Selectmen discussed the following bridge work
needed in Carmel:

Damon Mill Bridge on Gristmill Road currently has a 30-ton weight limit (which will
probably be lowered after next year’s inspection) and is in need of repairs. Andy said
D.O.T. recommends full replacement at an estimated cost of $625,000. Carmel could
enter into a fifty-fifty cost share agreement with the state, and there is a grant that we can

apply for.

Lancey and Otis Bridges on Cook Road both need some deck repairs.
After discussion, it was decided Andy would look into funding that we can apply for.

Vote to Set a Date and Time for a Special Town Meeting: Suzan Rudnicki made a motion to
set Monday, November 18™ at 6:00 pm as the date and time for a special town meeting to
vote on changes to our Land Use & Zoning Ordinance for accessory dwelling units and
solar & wind farms, as well as overages in our budget. Isaac Raymond seconded. Four
voted in favor.

Side-Load Trash Pickup: Dan Frye asked how the change to side-load trash pickup has been
going. Andy said that Adam Graham of Casella told him that overall the change has
gone quite well. There have been some concerns/complaints and they are being
addressed as they come in, and residents have been very patient with it overall.

Risk Reduction Grant: Andy let the Board know we were approved for a risk reduction grant
in the amount of $2,622.60 to repair/replace exit and emergency lights in the fire station
and town office. The grant will reimburse us when we submit an invoice.



Maine Town City & County Management Association (MTCMA) Distinguished Service
Award: Andy said he received an email from Scott Morelli, the president of MTCMA,
saying they had their annual conference in August and voted to award the Distinguished
Service Award to Kevin Howell posthumously and asked if we could schedule something
here on November 14" at 1:00 pm to present the award with a small ceremony.
Selectmen approved.

Joint Meeting with Neighboring Towns Regarding Ambulance/EMS Coverage: Andy let
the Board know they had their first meeting at the Etna Town Office on October 8™ at
5:30 pm. Attending from Carmel were Isaac Raymond, Mike Azevedo, Ralph Shaw and
Andy. Representatives from Etna, Hermon, Newburgh and Levant also attended. Isaac
said they discussed sharing resources and asked the towns to provide equipment and staff
lists for the next meeting. Andy said he felt the first meeting went well, and the
participants were receptive. The next meeting is scheduled for Tuesday, November 19t
at 5:30 pm at the Levant Town Office, and Penobscot County Fire & EMS Coordinator
Paul Froman is going to come and speak to the group. Andy is hopeful there will be a
third meeting; he reached out to Maine EMS and their director is interested in attending.

Mowing Pre-Bid Meeting: Andy stated four bidders attended the pre-bid meeting held on
Thursday, October 17, 2024 at 10:00 am for mowing, trimming, and lawn maintenance at
the town office/fire station complex, cemeteries, public works garage/sand/salt shed and
athletic fields/recreation complex. Bids are being requested for each location for the
2025 through 2027 mowing seasons. Bids are due at the town office Thursday, October
24,2024 at 1:00 pm; the bid will be awarded at the October 28, 2024 meeting.

WARRANT: Jared Fitts made a motion to accept the payroll warrant of October 7, 2024 in the
amount of $19,809.39. Isaac Raymond seconded. Four voted in favor.

WARRANT: Jared Fitts made a motion to accept the payroll warrant of October 15, 2024 in
the amount of $10,606.02. Isaac Raymond seconded. Four voted in favor.

WARRANT: Jared Fitts made a motion to accept the payroll warrant of October 21, 2024 in
the amount of $10,159.97. Isaac Raymond seconded. Four voted in favor.

WARRANT: Jared Fitts made a motion to accept the accounts payable warrant of
October 21, 2024 in the amount of $791,393.91. Sue Rudnicki seconded. Four voted in
favor.

Brush Cutting: The Town Manager said we started trimming trees and bushes on Dyer Road,
which definitely makes a difference in the ditches, and suggested budgeting $20,000 -
$25,000 per year for brush cutting.

ADJOURNMENT: Dan Frye made a motion to adjourn. Sue Rudnicki seconded.
Four voted in favor. Meeting adjourned at 7:59 pm.



