
 

Location: Carmel Town Office 

 

Selectmen Present:  Daniel Frye, Suzan Rudnicki, Isaac Raymond, Jared Fitts and 

Timothy Richardson, Jr. 

 

Town Manager:  Andrew Hart  

 

Rec. Secretary: Coreen Sylvester 

 

Guests Present: Rec Director Deidra McIntosh, Glennis McSorley, Toby Pelletier, 

Sheila Mahon, Willie Dunton, Phil Richardson of TGP Enterprises, 

Justin Thibodeau of Thibodeau’s Lawn Care LLC and Tim 

McClary and David Hart of 207 Property Maintenance and More 

LLC 

 

6:30 PM:  Daniel Frye called the Selectmen’s meeting to order. 

 

NEW BUSINESS: 

 

Vote to Award the Mowing, Trimming and Lawn Care Maintenance Bid:  Town Manager  

Andy Hart stated he had supplied the Board with the bid results.  The bids were opened 

and read in public on October 24, 2024.  Present at that meeting were Justin Thibodeau, 

Grant Willitte and Andy.  Andy read the amounts of the submitted bids.  After discussion, 

Jared Fitts made a motion to go with Thibodeau’s Lawn Care LLC for three years at a 

total three-year cost of $168,300.00 and keep our Public Works doing the athletic fields.  

Isaac Raymond seconded.  Suzan Rudnicki opposed.  Four voted in favor. 

 

Update from the Town Manager on the Snow Removal Bid & Approve Final Amounts:   

The Town Manager let the Board know he had come to an agreement with TGP 

Enterprises to reduce each year’s bid by $5,000.00 for a total reduction of $25,000.00.  

There was discussion regarding clarifying the fuel surcharge clause.  After discussion, 

Jared Fitts made a motion to award TGP Enterprises the five-year contract with the same 

fuel surcharge clause as we have now at the reduced $5,000.00 per year, for a total five-

year contract price of $2,055,365.00.  Isaac Raymond seconded.  Four voted in favor.  

Tim Richardson abstained. 

 

Vote to Approve & Sign the Certification of an Official Text of a Proposed Ordinance – 

“Amendments to Sections 7(F)(2) and 7(F)(3) of the Carmel Land Use and Zoning 

Ordinance Adopted August 22, 2022, pertaining to Solar Energy and Wind Energy, and 

Corresponding Amendments to the Definitions, Section 10.”:  Isaac Raymond made a motion  

to Approve & Sign the Certification of an Official Text of a Proposed Ordinance – 

“Amendments to Sections 7(F)(2) and 7(F)(3) of the Carmel Land Use and Zoning 

Ordinance Adopted August 22, 2022, pertaining to Solar Energy and Wind Energy, and 

Corresponding Amendments to the Definitions, Section 10.”  Sue Rudnicki seconded.  

Five voted in favor. 

 



 

Vote to Approve & Sign the Certification of an Official Text of a Proposed Ordinance – 

“Amendments to Sections 6(A)(7) and 6(A)(12) of the Carmel Land Use and Zoning 

Ordinance Adopted August 22, 2022, pertaining to Accessory Dwelling Units.”:  Isaac  

Raymond made a motion to Approve & Sign the Certification of an Official Text of a 

Proposed Ordinance – “Amendments to Sections 6(A)(7) and 6(A)(12) of the Carmel 

Land Use and Zoning Ordinance Adopted August 22, 2022, pertaining to Accessory 

Dwelling Units.”  Sue Rudnicki seconded.  Five voted in favor. 

 

Vote to Approve & Sign the November 18, 2024 Special Town Meeting Warrant:  Daniel  

Frye made a motion to Approve & Sign the November 18, 2024 (6:00 p.m. at the Golden 

Harvest Grange Hall) Special Town Meeting warrant.  Suzan Rudnicki seconded.  Five 

voted in favor. 

 

MINUTES:  Jared Fitts made a motion to accept the minutes of October 21, 2024 as  

written.  Suzan Rudnicki seconded.  Four voted in favor.  Timothy Richardson abstained 

as he was not present for that meeting. 

 

NEW BUSINESS: 

 

CMP Pole Permit:  Andy said he received two pole permit applications from Central Maine 

Power Company today; one for one hundred (100) poles on Cook Road and one for 

fifteen (15) poles on Marcho Road.  Isaac Raymond made a motion to sign CMP pole 

permits as presented for Cook Road and Marcho Road.  Sue Rudnicki seconded.  Five 

voted in favor. 

 

Vote to Approve Town Clerk’s Appointment of Election/Deputy Wardens:  Daniel Frye 

made a motion to authorize and approve Andrew Hart’s appointments of Coreen 

Sylvester as Election Warden and Lacey Walton and Danielle Nickerson as Deputy 

Election Wardens for the Town of Carmel for the November 5, 2024 general and 

referendum election.  Sue Rudnicki seconded.  Five voted in favor. 

 

Close Early for Trunk Or Treat:  Andy asked if Selectmen have any objections to closing the 

town office at 4:00 p.m. on Thursday, October 31st for Trunk or Treat.  Selectmen had no 

objections. 

 

Philbrook Bridge:  The Town Manager explained he had received an email from the State 

saying they are putting in for the bridge improvement program and they needed a letter of 

support for the Philbrook Bridge on Fuller Road.  Andy said he wrote the letter of 

support, and he is hopeful the State will pay to fix it.  There is no cost share for the town.   

 

WARRANT:  Jared Fitts made a motion to accept the payroll warrant of October 28, 2024 in 

the amount of $10,972.52.  Isaac Raymond seconded.  Five voted in favor. 

 

WARRANT:  Jared Fitts made a motion to accept the payroll warrant of October 28, 2024 in 

the amount of $13,671.59.  Isaac Raymond seconded.  Five voted in favor. 

 



 

ADJOURNMENT:  Isaac Raymond made a motion to adjourn.  Dan Frye seconded.   

Five voted in favor.  Meeting adjourned at 8:04 pm. 


