
 

Location: Carmel Town Office 

 

Selectmen Present:  Daniel Frye, Isaac Raymond, Jared Fitts and Timothy Richardson, 

Jr. 

 

Absent:  Suzan Rudnicki  

 

Town Manager:  Andrew Hart  

 

Rec. Secretary: Coreen Sylvester 

 

Guests Present: Andrew Hamilton of Eaton Peabody, John Luce, Fire Chief Ralph 

Shaw, Glennis McSorley, Toby Pelletier, Michael Azevedo, John 

Pond of Haley Ward, Edward Moult and Dale Leavitt 

 

6:30 PM:  Daniel Frye called the Selectmen’s meeting to order. 

 

MINUTES:  Jared Fitts made a motion to accept the minutes of August 26, 2024 as  

written.  Isaac Raymond seconded.  Three voted in favor.  Tim Richardson abstained as 

he was not present for that meeting. 

 

NEW BUSINESS: 

 

Discussion of Trash Pickup in Mobile Home Parks – Dale Leavitt:  Town Manager Andrew 

Hart said he contacted Dale Leavitt last week to let him know we are changing to side 

load trash pickup, with dumpsters at mobile home parks.  Isaac Raymond said he had 

called Casella and they said they would go in and look at the parks to see if there are 

other options. 

 

Discussion and Vote to Countersign the United Technologies Center (Region 4 Southern 

Penobscot County Vocational Region) Referendum Warrant and Notice of Election:  

The Town Manager let the Board know United Technologies Center (UTC) is proposing 

a referendum for November 5th and read the referendum question aloud.  Daniel Frye 

made a motion to sign the UTC Referendum Warrant and Notice of Election and add it to 

the November 5, 2024 election.  Jared Fitts seconded.  Four voted in favor. 

 

Zoom Conference with Dwight Doughty of MDOT with Town Manager Andrew Hart and 

the Carmel Selectboard:  Attorney Andrew Hamilton gave a summary of documents he 

brought with him regarding the PFAS/chloride problems in Carmel.  Mr. Hamilton said 

seven properties have been identified with higher levels of chloride in the community, 

and MDOT has proposed a cost-share with the town on four of them but not the three on 

Route 69 and Church Street. 

 

 Dwight Doughty said of the seven properties in Carmel that had excess levels of chloride, 

MDOT will collaborate in a fifty-fifty split cost-share with the town to resolve the issues.  



 

MDOT lines up sub-contractors to work to solve the problem.  The costs that will be split 

between Carmel and MDOT will be for materials and hiring sub-contractors. 

 

EXECUTIVE SESSION:  Daniel Frye made a motion to go into executive session pursuant  

 to 1MRS §405(6)(E) for a consultation with legal counsel.  Isaac Raymond seconded.   

 Four voted in favor.  Selectmen went into executive session at 7:08 pm.  Selectmen 

reconvened in regular session at 8:25 pm.  No action taken, informational only. 

 

Any Update or Action Following Executive Session:  Dan Frye explained there are some 

concerns with chloride, and the town is looking further into it and investigating.  John 

Luce asked if it is coming in through the wells or an aquifer.  Dan said that is part of what 

is being investigated. 

 

Discussion of Snowplow Bid Proposal:  Tim Richardson asked why we are going out to bid for 

the snowplow contract instead of renewing his.  Dan explained that last time we didn’t 

have time to properly advertise for bids, due to the contractor at the time having to 

withdraw from the contract without much notice.  Because of this, we only received one 

bid and the cost went up considerably.  In order to be transparent and do their due 

diligence, Selectmen decided at the August 26th meeting to put it out to bid. 

 

Discussion of Ambulance Staffing and Coverage in the Town of Carmel and Neighboring 

Penobscot County Municipalities:  There was discussion with Fire Department 

members Ralph Shaw, Michael Azevedo and Edward Moult regarding ambulance 

staffing and coverage.  The biggest problem with coverage is staffing throughout the 

county, as fewer and fewer people are going into the field.  Michael Azevedo said we 

need a long-term five-year plan through meetings with other towns. 

 

Discussion and Vote to Sign the Voting Delegate Credential Form for the Maine Municipal 

Association (MMA) Business Meeting:  Daniel Frye made a motion to appoint Andrew 

Hart as the official voting delegate, with Lacey Walton or Danielle Nickerson as an 

alternate.  Isaac Raymond seconded.  Four in favor. 

 

Discussion and Vote to Approve and Sign the Appointment of Election Clerks:  Dan Frye 

made a motion to appoint Cheryl Johnson and Frank Hansen as Election/Ballot Clerks for 

the Town of Carmel, effective September 16, 2024 through December 31, 2026.  Tim 

Richardson seconded.  Four voted in favor. 

 

Next Meeting/Public Hearings:  Andy Hart let the Board know we will have two public 

hearings at our next meeting on September 30th; one on extending the solar moratorium 

ordinance and one on the annual General Assistance Ordinance adoption.  

 

Insurance Claims:  The Town Manager let the Board know he has been working on some 

insurance claims that we should be receiving reimbursement for soon. 

 

Workers’ Comp Renewal:  Andy Hart stated he has been working on our worker’s comp 

renewal for MMA.  Part of that is estimating payroll for 2025, which Andy said he 



 

estimated high in order to reduce the impact on workers’ compensation costs, and so that 

we do not receive an invoice for underestimating. 

 

WARRANT:  Isaac Raymond made a motion to accept the payroll warrant of September 3, 

2024 in the amount of $10,255.42.  Tim Richardson seconded.  Four voted in favor. 

 

WARRANT:  Isaac Raymond made a motion to accept the payroll warrant of September 9, 

2024 in the amount of $17,029.95.  Tim Richardson seconded.  Four voted in favor. 

 

WARRANT:  Isaac Raymond made a motion to accept the payroll warrant of September 16, 

2024 in the amount of $9,881.01.  Jared Fitts seconded.  Four voted in favor. 

 

WARRANT:  Isaac Raymond made a motion to accept the accounts payable warrant of  

September 16, 2024 in the amount of $344,820.36.  Jared Fitts seconded.  Three voted in 

favor.  Tim Richardson abstained. 

 

ADJOURNMENT:  Dan Frye made a motion to adjourn.  Tim Richardson seconded.   

Four voted in favor.  Meeting adjourned at 9:31 pm. 


