
 

Location: Carmel Town Office 

 

Selectmen Present:  Daniel Frye, Suzan Rudnicki, Isaac Raymond and Jared Fitts  

 

Absent:  Timothy Richardson, Jr. 

 

Town Manager:  Andrew Hart via Telephone  

 

Rec. Secretary: Coreen Sylvester 

 

Guests Present: Kevin Conroy of Cumberland, Glennis McSorley and Code 

Enforcement Officer Adam Caldwell 

 

6:30 PM:  Daniel Frye called the Selectmen’s meeting to order. 

 

Daniel Frye opened the Public Hearing to Consider Adopting the MMA Model General  

Assistance Ordinance with Appendices in its Entirety:   

 

There was no discussion or comment from the floor.  Daniel Frye made a motion to close 

the public hearing.  Suzan Rudnicki seconded.  Four voted in favor. 

 

MINUTES:  Isaac Raymond made a motion to accept the minutes of September 16, 2024 as  

written.  Jared Fitts seconded.  Three voted in favor.  Suzan Rudnicki abstained as she 

was not present for that meeting. 

 

Vote to Consider Adopting the MMA Model General Assistance Ordinance with  

Appendices in its Entirety:  Suzan Rudnicki made a motion to accept the General 

Assistance Ordinance and appendices.  Jared Fitts seconded.  Four voted in favor. 

 

Daniel Frye opened the Public Hearing for Selectboard to Determine Whether it Should 

Extend the Town of Carmel Moratorium Ordinance – Commercial Solar and Wind 

Facilities dated April 22, 2024, pursuant to 30-A M.R.S. § 4356 (2) and (3) for an 

Additional Period of 180 Days?:   

 

 Kevin Conroy said he has a proposed solar farm project for Main Road in Carmel.  He   

signed a lease option on the property last June and is the developer and owner of the 

project.  They didn’t have their wetlands mapping done last year because they missed the 

seasonal timing, but it is now finished up.  The permitting process with the Town of 

Carmel has changed since they began the process last September, and they weren’t aware 

of the moratorium.  Mr. Conroy is wanting to find out where the town stands on 

permitting now.  

 

Dan Frye explained that the Planning Board needs more time to finalize changes to our 

Land Use & Zoning Ordinance to account for commercial solar and wind facilities, and 

Selectmen have the option to extend the moratorium ordinance for another one hundred 



 

eighty (180) days.  Dan suggested Mr. Conroy meet with the Planning Board with some 

of his specific questions, and they might be able to address what he’s looking at.   

 

Town Manager Andrew Hart said the Planning Board has scheduled a public hearing for 

the Land Use & Zoning Ordinance for October 7, 2024. After the hearing, if there aren’t 

any other changes, the ordinance will go to the Selectmen for their approval, then to a 

special town meeting for residents’ approval. 

 

While the moratorium is in effect, the Planning Board cannot accept any applications.  

Isaac asked if Mr. Conroy could just go to the Planning Board to ask questions, knowing 

they wouldn’t be able to accept any applications.  Andy said he would like to double-

check with town attorney Mike Hodgins and get back to Mr. Conroy. 

 

Dan Frye made a motion to close the public hearing.  Jared Fitts seconded.  Four voted in 

favor. 

 

Vote Whether to Extend the Town of Carmel Moratorium Ordinance – Commercial Solar  

and Wind Facilities Dated April 22, 2024, pursuant to 30-A M.R.S. § 4356 (2) and 

(3) for and Additional Period of 180 Days?:  Isaac Raymond made a motion to find that 

(1) the circumstances still exist to require the Carmel Moratorium Ordinance – 

Commercial Solar and Wind Facilities Dated April 22, 2024 to remain in place, and (2) 

the Board finds that reasonable progress has been made by the Planning Board and others 

to address the issue and have it prepared for town-wide vote, and extend the Moratorium 

for an additional period of 180 days from its current expiration date of October 19, 2024, 

or until the Town adopts new or amended ordinances to address commercial solar and 

wind facilities.  Suzan Rudnicki seconded.  Four voted in favor. 

 

Andy Hart said after the Planning Board hearing on October 7, the Planning Board will 

submit a final draft to the Selectmen on October 21, 2024.  If Selectmen approve it, there 

should be time to schedule a special town meeting for November 21st.   

 

NEW BUSINESS: 

 

Discussion of Snowplow Bid Proposal:  Andy let the Board know we had three bidders for the 

snow removal and sanding bids attend the mandatory pre-bid meeting last week.  Tim 

Richardson, Gary Swoboda from Hopkins Paving and Phil Richardson were at the 

meeting. The bids are due back at the Town Office on October 16th.  Andy will open 

them in the meeting room that day, which will give him time to verify they have supplied 

everything they need to and to check references.  Andy will then make recommendations 

to the Board for them to approve at the meeting on October 21st.   

 

Irish Road Culvert:  Andy let Selectmen know we did replace the culvert on Irish Road 

between Judy Pomeroy’s and Greg Getchell’s properties, and that is everything that is 

going to be done on that road at this time. 

 



 

Carmel Days Update:  Andy said Carmel Days went very well.  We will need an electrical 

upgrade at the pavillion to improve that area, and Andy will get some estimates.  We will 

need to get some bigger signs for one-way traffic so that people know it is one-way.  

Isaac said there were no signs coming out of the rec field road or at the parking lot letting 

people know which way to go when leaving the rec field or parking lot.  Dan said he 

would like to thank the committee who put this all together, and especially Danielle 

Nickerson and Lacey Walton, who made wonderful point persons for organizing the 

event. 

  

WARRANT:  Jared Fitts made a motion to accept the payroll warrant of September 23, 2024 in 

the amount of $10,118.22.  Isaac Raymond seconded.  Four voted in favor. 

 

WARRANT:  Jared Fitts made a motion to accept the payroll warrant of September 30, 2024 in 

the amount of $12,722.74.  Isaac Raymond seconded.  Four voted in favor. 

 

WARRANT:  Jared Fitts made a motion to accept the accounts payable warrant of  

September 30, 2024 in the amount of $65,900.74.  Isaac Raymond seconded.  Four voted 

in favor. 

 

Update on Mobile Home Park Trash Pickup:  Andy said he met with Adam Graham (from  

Casella) and Dale Leavitt at both mobile home parks in town, and dumpsters will be 

placed at both in locations agreed upon by Dale and Adam.  The carts for residents will 

be delivered next week. 

 

ADJOURNMENT:  Dan Frye made a motion to adjourn.  Sue Rudnicki seconded.   

Four voted in favor.  Meeting adjourned at 6:58 pm. 


